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SJCOG Board 

 

 

STAFF REPORT  
 

SUBJECT:                       SJCOG Board and Conference Room 

AV Upgrades 

 

RECOMMENDED Recommend the SJCOG Board 

Authorize the Executive Director to 

Contract with AVDG for Audio 

Visual Improvements Not to Exceed 

$50,000. 

 

SUMMARY: 
 

On April 2017, SJCOG staff distributed a Request for Proposal (RFP) for the replacement of the 

wireless microphone system in the SJCOG board room with a digital version and additional 

gooseneck mics and further improvements to conference room AV 201 on the second floor. The 

RFP posted on the SJCOG web site and sent out to 19 vendors with three sent to local 

businesses.  Other firms were in the Sacramento region, Bay Area and Southern California. The 

original due date for the RFP was May 1st but an extension was requested by one of the local 

vendors.  The extension was granted to May 8th. Because of the RFP, SJCOG received requests 

from two vendors to view the architectural plans. One vendor also arrived on site to do a 

walkthrough to familiarize themselves with the building. Subsequently only one RFP was 

received by the May 8th  deadline, from AVDG.  

 

RECOMMENDATION:   
 

That the Board authorize the Executive Director to contract with AVDG for audio visual 

improvements in the SJCOG building.  

 

BACKGROUND 

 

The current aging microphone system has shown to receive more interference as frequencies 

have been taken over by local television stations, resulting in the phasing out of legacy analog 

microphone systems over time. The current system was installed with the construction of the 

SJCOG building in 2003. This project will replace the wireless microphones with four (4) digital 

wireless microphones and eight (8) gooseneck microphones for workshop/large meeting 

scenarios. Three of these digital microphones will be hand-held with the fourth being a lapel 

microphone. A new antenna distribution system will be added to cover the board conference 

room area. The system will come equipped with a rechargeable battery system along with two 

dual charging stations to make it easier to grab and go during a meeting.  



 

AV 201 (second floor conference room) will be upgraded to a touch control system similar to the 

other conference rooms. The current 80” LED screen mounted to the wall. Removal of PC 

behind the LED unit will need to occur to reconfigure it inside the rack room. Replacement of 

the analog video switcher with a digital video switcher will improve resolution and signal 

strength. In addition, the new digital video switcher will have better compatibility with Windows 

and Apple/Macintosh based systems. The digital switcher will be housed in the existing rack 

location. The two existing ceiling speakers will be replaced with four new speakers to reinforce 

both program audio from computer sources and audio conference calls. This system will provide 

highly intelligible, natural sounding speech reproduction and eliminate feedback. The installation 

of two tabletop mics on the conference table will pick up 360 degrees of conversation.  

 

Work will take approximately 8 weeks to be completed from the notice to proceed.   

 

FISCAL IMPACT:   
 

The proposal is for $44,704.15. Staff recommends adding an 11% contingency making the not to 

exceed amount $50,000. Funds are included in the FY 16/17 Annual Financial Plan.  

 

 

 
Prepared by:  Steve Dial, Deputy Executive Director/CFO 










