
10/2018 

SJCOG, Inc. 
 

STAFF REPORT 
 

SUBJECT: Clements Remitz Hwy 12 Preserve Fencing 

RFQ Selection   
   

RECOMMENDED ACTION:  Motion to Award the Contract to Conlin Fence 

Company 
 

DISCUSSION: 
 

SUMMARY: 
 

The Clements Remitz Hwy 12 properties were purchased in fee title in June 2018 by 

SJCOG, Inc. under the habitat plan.  Prior to selling the properties with a conservation 

easement next year under the buy/ease/sell method, there is planned work on the site 

including enhancements. The properties are located on the south side of the Highway 

12 in Clements in the Central Zone.   

 
 

In September/October 2018, SJCOG, Inc. staff 

conducted a Request for Qualifications (RFQ) for 

fencing work to replace the existing dilapidated 

perimeter fencing (which is a liability).  This will allow the 

existing open range cattle grazing on the properties along with 

creek crossing improvements for high flow years and potential 

exclusion spots in the cattle grazing preserve.  

 
 

Six fencing firms (below) recommended by various cattle operators were sent the RFQ (attachment 

1).  Of the six firms, three firms attended the two arranged site walks at the properties.  Two firms 

ultimately responded to the RFQ with qualifying bids. 

 

  

 

 

 

 

 

 

 

 

 

Western Fence Company 
4145 Ellenwood Rd 
Oakdale, CA 95361 
(209) 848-3705 
info@westernfence.com 

Southwest Fence and Supply 
Patterson, CA 95363 
(805) 635-4939 
chris@swfence.com 

 

Richter Fence Const. 
P.O. Box 969 
Galt, CA 95632 
(209) 810-5902 
rfence@att.net 

Benton Fence & Drilling, Inc. 
P: 209.339.2303 
239000 CA-99,  
Acampo, CA 95220 
bentonfence@hotmail.com 

Conlin Fencing 
209-810-5325 
PO Box 30001 
Stockton, CA  95213 
conlinfence@icloud.com 

Top Rail Fence Company  
1-916-455-4156 
toprailfence@frontier.com 

 



 

The two responding bids (Conlin Fence Company and Southwest Fence 

and Supply) were reviewed and summarized (attachment 2). There 

were two components to the bid. Five tasks were definitely going to be 

constructed and two tasks consisted of potential work.   A comparison 

of both components was conducted by SJCOG, Inc. staff, the ICF land 

manager, Flyin’ M Cattle (current grazing lease) and the Robinson 

family (potential purchasers of the land under contract).  The results of 

the review lead to the unanimous recommendation of Conlin Fence Company for the contract. 

 

RECOMMENDATION:   
 

A motion to approve the Clements Remitz Hwy 12 Fence RFQ award to Conlin Fence Company. 
 

FISCAL IMPACT:   
 

SJCOG, Inc. would contract Conlin Fence Company to complete the required work of the RFQ 

(and potentially negotiate the add on items for a lessor cost if desired) at the fee title property not 

to exceed $112,000 for the required work with negotiating the added-on costs to be less than 

$12,000 if warranted for a total of $124,000.   

 

The funds will be paid from the SJMSCP Clements Remitz Hwy 12 endowment funds.  
 
 

COMMITTEE ACTIONS: 
 

 SJCOG, Inc. Board – Action Required 
 

ATTACHMENTS:  
 

1. SJCOG, Inc. Clements Remitz Hwy 12 Fence Quote Amended Final_Oct 3  

2. RFQ Bid Summary of Costs 

 
 

Prepared by:  Steven Mayo, Program Manager  



ATTACHMENT 1 

 







ATTACHMENT 2 
 

Cost Summary: 

 
 

Bidding Firm Item 1 Item 2 Item 3 Item 4 Item 5 Total Item 6 Item 7 Additional

SW Fence $89,000 $9,420 $9,625 $7,500 $3,950 $119,495 $8,900 $2,250 $130,645

Conlin Fence $78,360 $12,960 $8,300 $5,895 $5,850 $111,365 $13,650 $7,700 $132,715

Reviewer Choice of Firm

SJCOG, Inc. Conlin

ICF Conlin

Robinson Conlin

Miller Conlin


